
 

 

Safety Safety MattersMatters   

Note: This is the second of a 2-part series.  

Climate Change  
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ture has characteristics that may be more or less supportive of safety, quality, productivity or any 

other performance target. Thus, a more useful formulation than talking about safety culture is to 
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Climate is more readily changed than culture. As specific events occur that influence the organiza-

tion, the climate for safety changes. The most striking example is the impact on safety climate im-

mediately following a serious injury or fatality. Most of the time, such an event triggers a strength-

ening of the safety climate. However, this change often does not last over the long term.  

Climate change is difficult to sustain because climate and culture influence one another. Culture is 

like a heavy magnet, and its stability tends to pull climate, like a lighter piece of metal, back into 

alignment. Thus, if the culture has characteristics that do not support strong safety performance, 

the short -term strengthening of safety climate will not last. Over time, the safety climate tends to 

return to the way it was, in a sort of equilibrium with the cultural characteristics of the organiza-

tion.  

Climate can, however, also influence culture. If culture is the magnet and climate a piece of metal 

attracted to the magnet, we can affect the magnet by anchoring the metal and providing enough 

metal mass to overcome the inertia of the magnet. If we make enough change in climate, support it 

for the long term and anchor it with sustaining 

mechanisms, equilibrium will be re -

established through the shifting of the culture.  

How it Works in the Real World  

What does the interaction between climate 

and culture look like in practice? Consider the 

hypothetical case of a site in the immediate 

aftermath of a fatality resulting from a lock-

out failure. At this location, the procedure 

called for a supervisor to verify the lockout 

before work began. The site had a very ex-

perienced workforce with low turnover, and it 

took great pride in being a productivity leader 

within its division. To avoid delaying the 

work, the facility had developed the shortcut 

of proceeding with locked -out work even if a 

supervisor was not immediately available to 

do the check.  

A fatality occurred because the wrong equip-

ment was locked out, and the equipment 

worked on remained energized. This incident 

had a profound effect on everyone at the site. Because of the prevalence of long -time employees, 

the victim of this event was well -known to all and people experienced a very personal sense of loss. 

In response, the site refocused on safety. They retrained everyone on appropriate lockout proce-

dures and put up new signs to warn about the hazards of energized equipment. The supervisors re-
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Inside this issue:  

H ello everyone and happy 

daylight savings time!  Our  

February Joint meeting (NJ -AIHA) 

was a wonderful learning experi-

ence; the topic was mold in our 

homes and in our work environ-

ment.  Our speaker was Mr. Tom 

Peter, CIH, with Insurance Resto-

ration Specialists.  Tom did a terri-

fic job on the selected topic.  

Upcoming Events:  On May 22, 2008, NJ-ASSE is 

planning a Spring PDC to provide you with opportu-

nities to enhance your Fire Safety knowledge.  

April 22-24, 2008, time again for the 24 th Annual 

Mid-Atlantic Region's Safety, Health & Wellness 

Expo in Atlantic City, don't miss out register early.  
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