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Note: This is the second of a 3-part series.  

Beginning the Audit  
The Opening Conference . The opening conference is scheduled in advance and is held as early as 
possible on the first day of the audit. This is to advise the facility of the function of the corporate 

EHS department, in general, and the EHS audit process, in particular.  
The team leader is generally responsible for conducting the team portion of the opening. The site 
managing director or a designated representative usually presents an overview of the site, proc-
esses, or services provided; EHS goals and objec-
tives; changes since the last audit; significant 
environmental impacts; risk management pro-
grams; loss experience; any pending or out-
standing regulatory issues; safety performance 
data; and status of any remaining open action 
items from prior audits. The purpose and con-
tents of the opening conference should be clearly 
communicated to the facility by the team leader 

during these proceedings.  
The Facility Orientation Tour . It is strongly rec-
ommended that the audit team participates in an 
orientation tour with facility representatives prior 
to beginning the program reviews. The primary 
purpose is to observe facility infrastructure, 
briefly observe personnel performing their jobs, 
and identify areas that may require more in -
depth review.  It is always helpful to have a facil-
ity diagram and a means of recording observa-
tions during the tour.  After the tour the team 
leader coordinates with the team and the appro-
priate facility staff to review the proposed audit 
agenda and finalize the interview and documen-

tation review schedules.  
EHS Program Reviews. Facilities are required to 
comply with: all applicable national, state, and 
local laws and regulations; company EHS policy 
and EHS guidelines; divisional policies; and locally 
developed SOPs.  In order to verify that the facil-
ity has evaluated the EHS risks associated with its 
operations, and is in compliance, the EHS audit 
process uses a two-step approach. This is de-
signed to review program content and implementation. The audit team will determine whether the 
facility has developed the appropriate written programs, policies, and/or procedures to address EHS 
risks and impacts. The team will also decide whether or not the programs are effectively imple-

mented.  
Team members use specially designed protocols (or checklists) to evaluate each applicable program. 
Protocols are available off the shelf, in hard copy or electronic versions for all states and most 
countries, but can be costly. Unfortunately, they are often outdated before they get to the end 
user. Larger companies often develop their own protocols to be more specific not only to regula-

tions, but also to company policies and procedures.  

(Continued on page 4) 

Planning and Conducting an EHS Audit  
It is possible to add value to Environmental, Health and Safety (EHS) audits.   
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Inside this issue:  

A  big Thank  you!  to our 
colleagues at the NJ chap-

ter of the Academy of Hazard-
ous Materials Managers (NJ-
ACHMM), and a special thank 
you to Ms. Chandra Jennings of 
L'Oreal USA, for her and her 
company's hospitality.  The 
October Joint meeting was a 

tremendous success as we had two great speak-
ers and it was sold out. Our next meeting has 
been scheduled for Thursday, November 8th.  It 
will be a joint meeting with our colleagues of 
NY Metro-ASSE, the meeting will be held at Don 
Pepe Restaurant located in Newark, New Jer-
sey.  The topic will be, "The delicate balance ð 
Protecting the environment versus protecting 
the worker".  As always we promise you great 
speakers and of course, a great Portuguese 
Dinner!  We encourage you to join us.  
Upcoming events; for the next several months 
we have the following; November 29 th has been 
confirmed for our all day Fall PDC.  The PDC 
will be featuring contractor Safety and will be 
held at the PSE&G training facility in Plainfield.  

(Continued on page 3) 
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The American Society of Safety Engineers (ASSE) has a word of 
advice for employers: start designing your workplaces now to 
accommodate òbaby boomers.ó  
ASSE suggests businesses design their workplaces for an aging 
workforce, as those born between 1946 and 1964 ñ the baby 
boomer generation ñ ages and continues to swell while the 
labor pool shrinks. ASSE says businesses should begin designing 
systems and processes that enable older workers to maximize 
productivity and minimize potential error rates.  
 The U.S. Department of Laborõs (DOL) workplace statistics for 
2004 show that those 64 and older had the lowest number of 
workplace injuries, but the fatality rate for those 55 and older 
rose by 10 percent. In 2003, workers 65 and older òcontinued 
to record the highest fatality rate of any other age group, 
more than three times the rate of fatalities for those aged 25 -
34,ó according to the DOL. 
 Most of these fatalities were transportation -related and from 
falls, from being struck by an object and from workplace homi-
cides. 
 As baby boomers begin to retire over the next few years, the 
DOL notes the workforce will shrink as those born from 1965 to 
1985, a time with a declining birthrate, enter the workforce.  
 Addressing this issue, ASSE hosted a òDesigning for an Aging 
Workforceó Webinar on Wednesday, October 31. ASSE member 
Joel Haight, Ph.D., P.E., CSP, CIH, associate professor of En-
ergy and Mineral Engineering at Penn State University, dis-
cussed how physical and cognitive capacity losses affect pro-
ductivity and injury rates in the aging workforce.  
 Dr. Haight also addressed the question as to whether design-
ing a work space to accommodate age-related capacity losses 
in older workers actually helps minimize age -induced error 
rates and increases productivity.  
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Start Prepping Now as  
U.S. Workforce Ages  

Beat the last minute rush and get your ASSE "Safety-on-the-Job" 
poster contest entry in now. The American Society of Safety 
Engineers (ASSE) is urging its members' children to pick up their 
crayons and enter its 6th annual kids' "Safety -on-the-Job" 
poster contest for ASSE members' children, grandchildren, 
nieces and nephews. The contest opened September 19 and 
runs through Valentine's Day, February 14, 2008. It is open to 
children 5 ð 14 with top prizes to be 
awarded to those in each of the five 
age groups that best illustrate being 
safe on the job in their poster.  
ASSE members and chapters can also 
sponsor schools, community organiza-
tions or children from their workplace 
in the contest. The contest is aimed at 
educating children on the importance 
of safety and health at work and bet-
ter acquainting them with the job their 
parents and ASSE members do as occu-
pational safety, health and environmental practitioners.  
Children in five age groups -- 1) ages 5-6; 2) ages 7-8; 3) ages 9-
10; 4) ages 11-12; and 5) ages 13-14, are invited to create and 
submit posters no larger than 11 x 14 that best illustrate being 
safe at work. The first place winner in each age group receives 
a $1,000 savings bond, the second place winner receives a $500 
savings bond and the third and fourth place winners receive a 
$200 savings bond. All entrants receive a prize and are invited, 
along with their families and all ASSE members, to attend the 
ASSE poster contest awards ceremony and North American Oc-
cupational Safety and Health Week events in Washington, D.C., 
Monday, May 5. 
 

Click here to visit the NAOSH Poster Contest site  for contest 
rules, news release and entry form or contact ASSE's PR Man-
ager Diane Hurns at dhurns@asse.org. All first place posters will 
be featured in the annual NAOSH poster distributed worldwide 
for the May 4 - 10, 2008 NAOSH Week. 

American Society of Safety Engineers 

Calling All Past 
Presidents!  

Your presence is kindly requested at 
Past Presidents Night 

Thursday, December 6th at LõAffaire in 
Mountainside. 

Kids' "Safety -on-the -Job" 2008 Poster Contest  
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