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While workersõ compensation managed care is widely viewed as a means of controlling expenses, 

the results are sometimes quite different from what is expected. In fact, in many cases, the conse-

quences are not only unintended but also undesirable and costly to employers. How can a system 

that is developed to manage the use of care and costs associated with workersõ compensation actu-

ally end up costing employers more than is necessary? Five common mistakes often made when 

working with workersõ compensation managed care organizations (WCMCOs) include: 

1. Employers assume that the WCMCOõs goals are aligned with their goal of safely returning the 

employee to work as quickly as possible. When employers select a WCMCO, they believe they are 

engaging experts who share their objectives in the same way they choose an attorney or ac-

countant. On the surface this makes sense. When employees are injured, the employerõs goal is 

to provide the right treatment at the right time by the right physician so that employees can 

safely return to work as quickly as possible. On the other hand, the WCMCOõs aims are more 

complex and require an understanding of how they work. While they may share the employerõs 

return -to-work goals, they also must make a profit. As a result, when the WCMCO recruits physi-

cians, it negotiates fees lower than those mandated by the state, bill at the mandated price and 

pay the discounted fees to the physi-

cian. The WCMCO receives a percentage 

of the savings, and the balance is re-

ported as a savings to the employer. 

This arrangement has two unintended 

and undesirable outcomes. First, top 

doctors are not attracted to the net-

work. Second, it encourages more visits 

and tests to make up for the loss of 

income. The more treatments, the 

more that is billed, and the more the 

WCMCO earns. It is well-documented 

that utilization is a prime driver of 

medical costs in workersõ compensation 

that are higher than in non -

occupational employee health insur-

ance. Ironically, the òsavingsó to the 

employer increases as more bills are 

processed. 

2. Employers engage a WCMCO that does 

not have physicians who are properly 

trained in occupational medicine. 

Treatment of job -related injuries re-

quires an expertise that transcends the 

medical model followed by physicians 

who are trained to treat pathology, 

disease and impairments. In workersõ 

compensation cases, there must be an 
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O ur first meeting of the 2008 -2009 
year was held on September 11, 

2008 at Rutgers.  It was a joint meeting 
with College Health and Environmental 
Safety Society CHESS.  Dr. Donald 
Smith, Vice President for Information 
Technology at Rutgers, presented on 
the topic of Campus Wide Emergency 

Notification Systems: Mass emergency notification 
via email  .  It was an excellent presentation and pro-
vided all attendees with new and valuable informa-

tion.  

Prior to the meeting, the Agreement renewing an alli-
ance between the U.S. Department of Labor Occupa-
tional Safety and Health Administrationõs Avenel, 
Hasbrouck Heights, Marlton and Parsippany Area Of-
fices and The New Jersey Chapter of the American 
Society of Safety Engineers was signed.  There were 
representatives from each OSHA area office.  The ex-
planation of the OSHA Alliance is described later in 

the newsletter.  

Lastly, thank you to all of those who participated in 
the 3 rd Annual Golf Outing (NJ ASSE and Penn Jersey 
ASSE) on September 12, 2008.  NJ ASSE donated $250 
to the Baby Blue Foundation.  We hope to have an 
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even larger turnout next year.  Please see the picture on 

www.njasse.org .  

We hope to see you at Benjamin Moore Paints on October 21st for 

a joint meeting with ACHMM-NJ. 

Please register on www.njasse.org  prior to the meeting.  

I look forward to seeing you at a meeting and welcome your com-

ments and ideas president@njasse.org. 

 

Sincerely, 

Kristin (Kelley) Herman, ASP, CHMM 

President, NJ Chapter ASSE 

Presidentõs Message 

(Continued)  

 

OSHA on Sept. 15 announced citations and proposed penalties of 
$313,500 against three contractors for alleged violations of 
safety standards that led to the March 15 collapse of a tower 

crane in New York and resulted in seven deaths.  

Cited in the accident were Rapetti Rigging Services Inc., the 
crane's erector; Reliance Construction Group, the general con-
tractor; and Joy Contractors Inc., the concrete and superstruc-
ture contractor. Richard Mendelson, OSHA area director in Man-
hattan, said the crane collapse resulted from the failure of the 
contractors to follow "basic but essential construction safety 

processes." 

Rapetti Rigging received the bulk of the proposed penalty: three 
willful citations totaling $210,000 for allegedly failing to comply 
with the crane manufacturer's specifications and limitations 

when erecting and raising the tower crane.  
NSC 

OSHA Cites Three Contractors in  

Fatal NYC Crane Collapse 

One of our main focuses of the Chapter is to increase 
monthly meeting attendance.  To achieve this, we 
are offering incentives for those members who at-
tend the monthly meetings.  Here are a few of the 
incentives that are being utilized for this year:  

Attend all scheduled meetings - 1 free PDC 

voucher for the next year  

Come to 4 meetings - receive a $20 gas card 

Bring your boss/supervisor ð The boss gets in 
free  

Sponsor a monthly meeting w/tour - Free PDC 

voucher 

Member meeting speaker - Free meeting in addi-
tion to speaker gig  

Bring 2 or more colleagues (same company) - 1 

free meeting (for you)  

Four or more from the same company - All 1/2 

price 

Write an article and have it published in the 
monthly newsletter (min. 300 -500 words) - 1 
free meeting  

Provide meeting speaker - 1 free meeting  

All new members ð 1 free meeting  

Another goal is to obtain the ASSE Society Recogni-
tion Award (STAR Chapter Achievement). 
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