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Note: This is the second of a 3-part series.  

Beginning the Audit  
The Opening Conference . The opening conference is scheduled in advance and is held as early as 
possible on the first day of the audit. This is to advise the facility of the function of the corporate 

EHS department, in general, and the EHS audit process, in particular.  
The team leader is generally responsible for conducting the team portion of the opening. The site 
managing director or a designated representative usually presents an overview of the site, proc-
esses, or services provided; EHS goals and objec-
tives; changes since the last audit; significant 
environmental impacts; risk management pro-
grams; loss experience; any pending or out-
standing regulatory issues; safety performance 
data; and status of any remaining open action 
items from prior audits. The purpose and con-
tents of the opening conference should be clearly 
communicated to the facility by the team leader 

during these proceedings.  
The Facility Orientation Tour . It is strongly rec-
ommended that the audit team participates in an 
orientation tour with facility representatives prior 
to beginning the program reviews. The primary 
purpose is to observe facility infrastructure, 
briefly observe personnel performing their jobs, 
and identify areas that may require more in -
depth review.  It is always helpful to have a facil-
ity diagram and a means of recording observa-
tions during the tour.  After the tour the team 
leader coordinates with the team and the appro-
priate facility staff to review the proposed audit 
agenda and finalize the interview and documen-

tation review schedules.  
EHS Program Reviews. Facilities are required to 
comply with: all applicable national, state, and 
local laws and regulations; company EHS policy 
and EHS guidelines; divisional policies; and locally 
developed SOPs.  In order to verify that the facil-
ity has evaluated the EHS risks associated with its 
operations, and is in compliance, the EHS audit 
process uses a two-step approach. This is de-
signed to review program content and implementation. The audit team will determine whether the 
facility has developed the appropriate written programs, policies, and/or procedures to address EHS 
risks and impacts. The team will also decide whether or not the programs are effectively imple-

mented.  
Team members use specially designed protocols (or checklists) to evaluate each applicable program. 
Protocols are available off the shelf, in hard copy or electronic versions for all states and most 
countries, but can be costly. Unfortunately, they are often outdated before they get to the end 
user. Larger companies often develop their own protocols to be more specific not only to regula-

tions, but also to company policies and procedures.  

(Continued on page 4) 

Planning and Conducting an EHS Audit  
It is possible to add value to Environmental, Health and Safety (EHS) audits.   
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Inside this issue:  

A  big Thank  you!  to our 
colleagues at the NJ chap-

ter of the Academy of Hazard-
ous Materials Managers (NJ-
ACHMM), and a special thank 
you to Ms. Chandra Jennings of 
L'Oreal USA, for her and her 
company's hospitality.  The 
October Joint meeting was a 

tremendous success as we had two great speak-
ers and it was sold out. Our next meeting has 
been scheduled for Thursday, November 8th.  It 
will be a joint meeting with our colleagues of 
NY Metro-ASSE, the meeting will be held at Don 
Pepe Restaurant located in Newark, New Jer-
sey.  The topic will be, "The delicate balance ð 
Protecting the environment versus protecting 
the worker".  As always we promise you great 
speakers and of course, a great Portuguese 
Dinner!  We encourage you to join us.  
Upcoming events; for the next several months 
we have the following; November 29 th has been 
confirmed for our all day Fall PDC.  The PDC 
will be featuring contractor Safety and will be 
held at the PSE&G training facility in Plainfield.  

(Continued on page 3) 
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The American Society of Safety Engineers (ASSE) has a word of 
advice for employers: start designing your workplaces now to 
accommodate òbaby boomers.ó  
ASSE suggests businesses design their workplaces for an aging 
workforce, as those born between 1946 and 1964 ñ the baby 
boomer generation ñ ages and continues to swell while the 
labor pool shrinks. ASSE says businesses should begin designing 
systems and processes that enable older workers to maximize 
productivity and minimize potential error rates.  
 The U.S. Department of Laborõs (DOL) workplace statistics for 
2004 show that those 64 and older had the lowest number of 
workplace injuries, but the fatality rate for those 55 and older 
rose by 10 percent. In 2003, workers 65 and older òcontinued 
to record the highest fatality rate of any other age group, 
more than three times the rate of fatalities for those aged 25 -
34,ó according to the DOL. 
 Most of these fatalities were transportation -related and from 
falls, from being struck by an object and from workplace homi-
cides. 
 As baby boomers begin to retire over the next few years, the 
DOL notes the workforce will shrink as those born from 1965 to 
1985, a time with a declining birthrate, enter the workforce.  
 Addressing this issue, ASSE hosted a òDesigning for an Aging 
Workforceó Webinar on Wednesday, October 31. ASSE member 
Joel Haight, Ph.D., P.E., CSP, CIH, associate professor of En-
ergy and Mineral Engineering at Penn State University, dis-
cussed how physical and cognitive capacity losses affect pro-
ductivity and injury rates in the aging workforce.  
 Dr. Haight also addressed the question as to whether design-
ing a work space to accommodate age-related capacity losses 
in older workers actually helps minimize age -induced error 
rates and increases productivity.  
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Start Prepping Now as  
U.S. Workforce Ages  

Beat the last minute rush and get your ASSE "Safety-on-the-Job" 
poster contest entry in now. The American Society of Safety 
Engineers (ASSE) is urging its members' children to pick up their 
crayons and enter its 6th annual kids' "Safety -on-the-Job" 
poster contest for ASSE members' children, grandchildren, 
nieces and nephews. The contest opened September 19 and 
runs through Valentine's Day, February 14, 2008. It is open to 
children 5 ð 14 with top prizes to be 
awarded to those in each of the five 
age groups that best illustrate being 
safe on the job in their poster.  
ASSE members and chapters can also 
sponsor schools, community organiza-
tions or children from their workplace 
in the contest. The contest is aimed at 
educating children on the importance 
of safety and health at work and bet-
ter acquainting them with the job their 
parents and ASSE members do as occu-
pational safety, health and environmental practitioners.  
Children in five age groups -- 1) ages 5-6; 2) ages 7-8; 3) ages 9-
10; 4) ages 11-12; and 5) ages 13-14, are invited to create and 
submit posters no larger than 11 x 14 that best illustrate being 
safe at work. The first place winner in each age group receives 
a $1,000 savings bond, the second place winner receives a $500 
savings bond and the third and fourth place winners receive a 
$200 savings bond. All entrants receive a prize and are invited, 
along with their families and all ASSE members, to attend the 
ASSE poster contest awards ceremony and North American Oc-
cupational Safety and Health Week events in Washington, D.C., 
Monday, May 5. 
 

Click here to visit the NAOSH Poster Contest site  for contest 
rules, news release and entry form or contact ASSE's PR Man-
ager Diane Hurns at dhurns@asse.org. All first place posters will 
be featured in the annual NAOSH poster distributed worldwide 
for the May 4 - 10, 2008 NAOSH Week. 

American Society of Safety Engineers 

Calling All Past 
Presidents!  

Your presence is kindly requested at 
Past Presidents Night 

Thursday, December 6th at LõAffaire in 
Mountainside. 

Kids' "Safety -on-the -Job" 2008 Poster Contest  

http://www.asse.org/newsroom/naosh08/poster-contest.php
mailto:dhurns@asse.org
http://www.asse.org/newsroom/naosh08/poster-contest.php
http://www.njbctc.org/130092D_Poster.pdf


 

 

In December, we will be having our annual past president's din-
ner at L'Affaire in Mountainside; the topic will be an OSHA up-
date and the Bears for Hugs Drive.  We encourage you to visit 
our website, www.njasse.org , for updates and current informa-
tion.  
If you are interested in serving on our executive board, please 
contact me.  We are always looking for help with our several 
committees.  
We hope to see you at our next chapter meeting.  We welcome 
your comments or questions regarding our chapter.    
  
Have a SAFE day! 

 
Nazer Ali, CHMM, ASP, CPEA 
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Presidentõs Message 

(Continued)  

Working teens are injured or killed on the job in disproportion-
ately high numbers and generally receive little or no formal 
safety education or training, according to NIOSH.  
To help fill the gap, the agency is offering a new high school 
curriculum, òYouth@Work: Talking Safety.ó The curriculum is 
available to schools at no charge and includes a course booklet, 
a PowerPoint teaching presentation, student handouts and an 
informational video.  
According to NIOSH, the curriculum is customized for each 
state and Puerto Rico to reflect state -specific rules and regula-
tions for young workers. In 2006, 30 workers younger than 18 
died from work -related injuries, and in 2003 an estimated 
54,800 workers younger than 18 were treated in hospital emer-
gency departments for work -related injuries and illnesses, 
NIOSH said.  
 

National Safety Council 

NIOSH Offers High Schools New Teen -
Worker Safety Curriculum  

Safe ty Matters  
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Planning and Conducting an EHS Audit  
(Continued)  

The purpose of gathering audit data is to develop an informed 
opinion as to the facilityõs compliance with performance re-

quirements. In other words, do program gaps exist or not?  
Generally, there is a protocol for each program reviewed (i.e., 
ground water, lockout/tagout, fire extinguishers, etc.). They 
are valuable tool during the program review. All observations 
are noted in specially designed working papers and are main-

tained until the final report is distributed.  
1. Program Content . Evaluating program content is the first 
step in the suggested two -step program review. The audit team 
evaluates all written programs for content and consistency with 
applicable requirements. The written program must, at a mini-
mum, include all applicable elements of the corresponding re-

quirements.  
The appropriate company and/or regulatory EHS protocol for 
each topic is used to assist in the evaluation. Each written pro-
gram should be reviewed prior to conducting implementation to 
ensure the team member understands the programs before 

making program observations in the facility.  
2. Program Implementation . Evaluating program implementa-
tion is the second step in the review. Various techniques used 
to accomplish this include interviews, observations, and docu-

ment reviews.  
Again, the program content review should take place prior to 
making any conclusions about implementation. Follow -up tours 
should be scheduled only after the program content has been 
thoroughly reviewed and the auditor understands the facility 

program.  
Interviews with facility personnel are essential to understand-
ing what is being done to implement and maintain facility pro-
grams. Interviews can be informal and can take place during 
tours or meetings. Training for auditors in proper interviewing 
techniques as a part of the team preparation usually is helpful 
in properly collecting and recording information and not dis-
rupting operations in the process.  There may also be times 
when bargaining unit considerations must be adhered to, if 

applicable.  
A representative sample of records from all areas reviewed 
must also be evaluated. Records should be checked for accu-
racy, completeness, and timeliness. Sample size methodology 
must be applied. Reviewing medical records must be conducted 
by qualified personnel and under health care professional re-

view, with confidentiality requirements observed.  
The use of specially designed working papers is recommended 
as a means to document and to convey the basis for observa-
tions and conclusions so that a person reading the notes under-
stands not just what the auditor learned, but why and how he/

she learned it.  
- Best Practices . As a key part of the audit, team members 
should attempt to identify and share best practices. This helps 
focus on positive areas as well as those with room for improve-
ment. Once identified and approved, best practices should be 
communicated internally to all company EHS professionals for 
consideration and use at other facilities. By doing so, EHS audi-
tors became business supporters, not corporate policemen.  
Getting auditors into this business partner role and out of the 
ògotcha roleó changes not only what they do, but who they will 
become. They should relentlessly transfer best practices from 

one facility and business to another around the globe.  
- Guest Auditors . Guest auditors are periodically invited to 
participate in the EHS audit program. They are selected based 

upon a combination of technical and interpersonal skills and 
recommendations from the business and corporate EHS, as well 
as mutual interest from potential guest auditors. Guest Audi-
tors should be expected to assume a role in the audit to include 
the program evaluation process and the development of the 

draft report.  
- Daily Debriefings . The audit team should strive to maintain 
ongoing and frequent communication with facility staff. Team 
members should frequently discuss the audit status and note 
any observations, concerns, possible program gaps, and poten-
tial best practices. Debriefings are generally held at the end of 
each day and generally last for 30 to 45 minutes.  They may 
become longer as the audit progresses and the number of po-

tential findings begins to increase, for example.  
- Developing Findings . During the audit, team members will 
begin to identify gaps or deficiencies leading to findings. Itõs 
important to develop draft findings when gaps are first identi-
fied.  Findings are written for identified program content and 
implementation gaps, including potential non -compliance with 
laws, regulations, corporate EHS policies, division policies, and 

facility SOPs.  
Citations used for justifying findings can include federal, state 
and local regulatory requirements, company policy, and facility 
standard operation procedures (SOPs).  Other consensus stan-

dards providing citations might include NFPA, ACGIH, and ANSI.  
Findings and Recommendations should be written in a clear and 
concise manner to ensure that the readers, whether they are 

an EHS professional or an operations manger, understand them. 
The team leader and team members are responsible for justify-
ing all findings. To do so systematically and quantifiably, each 
member must document program content and implementation 
gaps noted during audit. Also, when identifying a gap, the audi-
tor must cite the appropriate regulatory, company, or facility 
requirement for which the gap is noted.  This helps facilitate 

time management during the draft preparation phase.  
 

This is part 2 of a 3 -part series of articles on Planning & Conducting EHS Audits  
 

Jack Fearing, CPEA,  is a Senior Consultant with Aon Global Risk Consulting and based in 
Parsippany, NJ.  He has more than 25 years of experience in occupational safety & health and 
EHS auditing.  His previous experience includes being EHS Audit Program Director for a major 
multi -national manufacturing company and a Team Leader for a leading pharmaceutical com-
pany.  He has conducted over 250 EHS multi-media audits in 35 countries on five continents.  

He is a graduate of the University of Massachusetts and Boston University.  Fearing is a profes-
sional member of the American Society of Safety Engineerõs (ASSE) Engineers, the Assistant 
Administrator of the ASSE International Practice Specialty (IPS) and a member of The Auditing 
Roundtable.  Jack was the CoPS òSafety Professional of the Yearó for 2007.  He can be con-
tacted at (973) 463 -6240 or jack_fearing@aon.com 
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In light of the shrinking workforce, which continues to age and 
retire while the demand for occupational safety, health and envi-
ronmental professionals continues to grow, the American Society 
of Safety Engineers' (ASSE) President Michael W. Thompson, CSP, 
took steps to promote the profession in schools and noted to mem-

bers, "this is a call to action for each of us."  

In a letter sent recently to high school counselors countrywide on 
the importance of the occupational safety, health and environ-
mental (SH&E) profession and the many opportunities available, 
Thompson noted, "The SH&E profession is a dynamic and rewarding 
one, one that continues to grow worldwide and to make a differ-
ence as SH&E professionals work around the clock to make sure 
the millions of people who go to work every day return home 

safely." 

In the letter, Thompson included a copy of the "Career Guide to 
the Safety Profession" developed jointly by the ASSE Foundation 
(ASSEF) and the Board of Certified Safety Professionals (BCSP). The 
Guide is also available on the Foundation web site at 
www.asse.org/foundation  under publications. Thompson asked the 
counselors to share this information with their students and par-

ents.  

"We hope you will share this information with your students and 
their parents in an effort to educate them on the many diverse 
opportunities available in the occupational safety, health and en-
vironmental profession," Thompson wrote. "This profession re-
quires highly educated, competent and motivated practitioners. 
The Guide provides an overview of the challenging careers avail-
able to safety and health professionals along with critical informa-
tion needed in selecting the right undergraduate and graduate 
programs that meet the individual needs for entering a career in 

safety as well as continuous professional growth."  

Thompson also noted that ASSE is an organization that supports its 
members on all levels, including students through mentoring, ca-
reer counseling as well as scholarships. The ASSE Foundation pro-
vides scholarships, research grants, professional development 

grants and more for safety, health and environmental students.  

In his November 2007 Professional Safety Journal editorial Thomp-
son notes, "As we look to the future, ASSE and each of us as mem-
bers and SH&E professionals must find ways to pay it forward ð for 

our profession and for the students of today, our future leaders."  

Other ASSE efforts aimed at reaching youth about safety and the 
SH&E profession include the annual ASSE kids' "Safety-on-the-Job" 
poster contest for children aged five through 14; the "Safety Suit-
case", an interactive tool used by ASSE members in elementary 
schools to educate nine to 11 year olds about safety, found at 
www.asse.org/newsroom/naosh07/safety_suitcase.php ; the an-
nual Future Safety Leaders Conference to be held in November in 
Nashville, TN; the more than $106,000 in scholarships available to 

(Continued on page 8) 

Looking to The Future, ASSE  
Expands Its Reach to Students  

Hoboken Terminal , located on the Hudson River waterfront 
in Hoboken, New Jersey, is a major transportation hub. De-
signed by architect Kenneth M. Murchison in the Beaux -Arts 
style, the rail and ferry terminal buildings were constructed 
in 1907 as the Delaware, Lackawanna and Western Railroad 
Terminal Complex. The terminal building is listed on the 
State Register and the National Register of Historic Places 
(added in 1973 as #73001102). 
The large main waiting room, with its floral and Greek Re-
vival motifs in tiled 
stained glass by 
Louis Comfort Tif-
fany set atop bands 
of pale cement, is 
generally consid-
ered one of the 
finest in the U.S. 
aesthetically. The 
terminal exterior 
extends to over four 
stories and has a distinguished copper-clad façade with or-
nate detailing. Its single -story base is constructed of rusti-
cated Indiana limestone. A grand double stair with decora-
tive cast -iron railings within the main waiting room provides 
an entrance to the upper -level ferry concourse. The terminal 
is considered a milestone in American transportation devel-
opment, combining rail, ferry, tram, and pedestrian facili-
ties in one of the 
most innovatively 
designed and engi-
neered structures in 
the nation. Hoboken 
Terminal was also 
one of the first sta-
tions in the world to 
employ the Bush-
type train shed, 
which quickly be-
came ubiquitous 
with station design.  
Hoboken Terminal, like Hoboken itself, is a place of "firsts". 
One year before his death, Thomas Edison was at the con-
trols for the first departure, in 1930, of a regular -service 
electrified train from Hoboken Terminal to Montclair, New 
Jersey. The first installation of central air -conditioning in a 
public space was at Hoboken Terminal, as was the first non -
experimental use of mobile phones.  
The station has been used for film shoots, including Once 
Upon a Time in America , The Station Agent  and Eric Clap-
ton's video for his 1996 single Change the World. 

On the Cover:  

Hoboken Terminal  
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NJASSE would like to thank LõOreal USA for hosting the October 
30th joint NJASSE & ACHMMñNJ meeting at their facility in 

Clark.  

Both Mike Yarnell and Dan Levine gave fantastic presentations 
on òThe Global Harmonization of Hazard Communicationó. The 
presentations gave an overview of the UN Global Harmonization 
System (GHS), its impact and considerations OSHA may make in 

modifying the Hazard Communication Standard.  
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NJASSE and Metro ASSE Chapter  
Date:   November 8, 2007  
 4:30 to 7:30 
Topic:  òThe Delicate Balance - Protecting the Environ-

ment versus Protecting the Worker "  
Speaker:     Dr. Jack Caravanos - Assistant Professor  

Urban Public Health Program, Hunter College  
Location:     Don Pepe's Restaurant 

844 McCarter Highway  
Newark, NJ 07012 

 
Cost:    $30.00 for Members and Guests 
 $15.00 for Students with Student Member ID  
 Includes appetizers, choice of fish, chicken or veal, 
 wine and sangria 
 

On Thursday, October 25th, the NJ Chapter of ASSE par-
ticipated in Kean Universityõs 5th Annual Environmental 
Health & Safety Fair.  The goal of this annual event is to 
provide educational material and support to the faculty, 
staff and students of Kean University.  In addition, we 
were there to promote further awareness for environ-
mental issues, general health and safety.  The NJ -ASSE 
booth attracted 
many students 
and faculty.  We 
distributed infor-
mation regarding 
health & safety 
opportunities in 
the workplace 
and handed out 
membership ap-
plications.  We 
talked to students 
about the health 
& safety profession, while they ôRolled the Diceõ and 
tried to win candy prizes.  NJ ASSE hopes to have gained 
a few new members as a result of the fair.  Nazer Ali, 
Kristin Kelley, Bill Flaherty represented NJ ASSE at the 
event.  

NJ-ASSE Members Volunteer at the 5th 
Annual EH&S Fair at Kean University  

October Meeting Highlights  

Chandra Jennings, L'Oreal 

USA; Dan Levine, Product 

Safety Solutions; Nazer 

Ali, NJASSE President; 

Mike Yarnell, OSHAñ

Avenel Area Office and 

Cheryl Polios, ACHNMMñ

NJ President at LõOreal 

USA in Clark, NJ. 

ASSE - New Jersey Chapter  

Executive Committee Officers 2007 -2008 

President Nazer Ali 732-335-3460 president@njasse.org 

President-Elect Kristin Kelley  973-252-2642 pres-elect@njasse.org 

Vice-President Frank Gesualdo 
800-900-4875 

X2263 
vp@njasse.org 

Treasurer Alex Ruiz 732-445-2550 treasurer@njasse.org 

Secretary Daniel Rollino 212-479-4133 secretary@njasse.org 

Immediate Past-
President 

Bob Sagendorf 908-276-1000 
past-
president@njasse.org 

Area Director: (NY/NJ)  Hector Santiago 516-745 8462 
area-
director@njasse.org 

NJASSE Chapter member, Rob Weissman, 
conducted a comprehensive training session 
for the Fords Fire Department on Work Zone 
Safety for Emergency Responders at their 
fire house on October 19, 2007.   The intent 
of the training was to provide emergency 
responders with information on how to work 
safely on our highways  

Work Zone Safety for  
Emergency Responders 
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